Teachers of Critical Languages Program

Critical Language Project Grants

This program is sponsored by the Bureau of Educational and Cultural Affairs (ECA) of the
U.S. Department of State and implemented by American Councils for International Education

About the Critical Languages Projects

O What type of project:
= Contribute to the development of English, Arabic
or Chinese as a foreign language programs in U.S.,
Chinese or Egyptian schools and communities
= Between $500 and $3,000
= Promoting mutual understanding and lasting
relationships between program alumni and their
U.S. colleagues
0 Who is eligible:
= Current or former TCLP exchange teachers,

mentor teachers, administrative representatives,
and U.S. schools and districts




Project Categories

o School Projects

= Projects that benefit U.S. host schools or
districts, and/or participant’s home schools, and
may be collaborative between two or more TCLP
participants.

0 Professional Development Project

= Funding for attending conferences or professional
development opportunities that enhance
curriculum development or the teaching of critical
languages.

Project Category:
School Projects

O Projects that benefit the U.S. host schools or districts,
or participant’s home schools.

= Joint-classroom projects, speech competitions,
videoconferences, service learning projects, inquiry-
based learning, or school partnerships

= Share innovative teaching methods, best practices
and/or comparative lessons among participating alumni
schools and/or alumni;

= Collaborative projects that develop curricula and
support the use of authentic materials;




Project Category:
School Projects (continued)

O Creation of critical language clubs and student-driven
outreach to other district schools;

O Development of teaching materials in critical
languages;

O Establishment of school newsletters for critical
language teaching/learning.

“Chinese New Year Festival” (Round 8) “Welcome, Friends!” (Round 9)

School Project

Building a
Sister
School

relationship

between the
US and
China




Project Category:

Professional Development Project

O Presentations at national and/or regional conferences
about critical language teaching or EFL teaching in
K-12 schools.

O Training events organized by the international alumni
for teachers in the alumni’s home school or larger
education community.

O Workshops at international alumni’s home schools
facilitated by U.S. host school alumni and vice versa.

Protessional Development Project

TESL Teachers
Professional Development
Program

NECTFL Conference
Workshop for K-12 Arabic
Teachers




Project Provisions (1)

O Project can be implemented in the United States,
China or Egypt;

O Must focus on the teaching and/or learning of critical
languages and/or English as a Foreign Language;
0 Must be between $500 and $3,000;

O Travel costs may be covered (domestic and
international airline tickets, ground transportation, per
diem and hotel costs);

Project Provisions (2)

O Funds may not be used for:
m Office equipment
= Devices that can be used for commercial entertainment
= Building/construction materials

O Applicants may not receive salaries or honoraria;

O Funds may not be used to support costs associated
with substitute teachers;




Project Provisions (3)

O Demonstrated in-kind donations or cost-sharing by
the school and/or the applicant are encouraged;

O Applicants may be asked to make changes to their
proposed budget prior to final approval of the award;
and

O Project and financial reports are due within one
month of completion of the project (projects may take
place over a max. of 8 months).

Financial Provisions

O Project funds will be disbursed to the grantees two
months after project proposal submission

O Grant recipients will receive 80% of the award
amount when the grant is approved, and the
remaining 20% will be transferred following the
completion of the project and the Final Activity
Report.

O Applicants must maintain complete records of all
costs charged to the award for a period of 3 years
after the close of the grant and make such records
available to American Councils or its representatives
for review at any time




Publications

O Any materials published with funds from the Critical
Language Projects must be included in the final report
and should carry the following acknowledgment:

Support for this project was provided by the Teachers of
Critical Languages Program’s Critical Language
Projects. The program is sponsored by the Bureau of
Educational and Cultural Affairs of the U.S. Department
of State (ECA) and is administered by American Councils
for International Education: ACTR/ACCELS. ECA and
American Councils are not responsible for the views
expressed herein.

Final Reports

o Final Reports Due:
= Within one month upon completion of the project,
award recipients must submit Final Activity
Reports.




Example Timeline

O November 30, 2015: Proposal Submission

O December 30, 2015 Project Approval

O January 7, 2016: 80% of Project Funds dispersed
O February 7 - May 1, 2016: Project takes place

O June 1, 2016: Due date for final project report

O June 15, 2016: Final 20% of funds dispersed

How do I apply to get a CLP
Grant?

A Teachers of Critical Languages Program
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How do I apply to get a CLP
Grant?

Your application should include...

Critical Language Projects
Applicati i

Completed application form;
Budget table;
Budget narrative

Resumes of key individuals, e.g. staff,
trainers;

Signed certification that states “I am in
agreement with the terms and conditions
stated herein”;

o Supporting materials:

= Support letters for cost sharing funds
or from institutions

= Detailed agenda

OO oo

[m]

CLP Application

o Part I: Information about the applicant, school and
collaborators

O Part 11 Project Proposal (the most important part of
the application)

O Part I11: Certification that you and your collaborators
(if applicable) need to sign and date




CLP Application Part I

Critical Language Projects
Application Form
This program is spanzored by the Bureau of Educations! & Culural Afsirs (ECA) of th U5
Department of Sate and I implemented by American Councis for Internationai Education

PART I: Applicant Information:

1. Primary appicant Email Address

Fhone Number:

2.y Home Country i

3.1 garicipated i the Teachers of Critcal Languages Frogram in (yea)

o Part I: Information

5. My Host Schooi inthe U.S. was (f sppisble)

—— about the applicant,

7. Project Tile

5. Project Sian Date: Project End Date

P rrp— school and collaborators

10. Total Gost Share: 3. 1. Grant Total (Amount Reguestes + Cost Share) .

12,1 awarded be mate out 1o
S Ore: Name.
T appicase)
Year participated,
14 Colaber fosrt To: Nams.
T sppicatie)

Year participated,

95. Plassa st the namss of teschers, sdministrators, or mambars fram your schoal or communiy who wil
have 3 ke 1o i the propases proest

Name {Last, Fist):

Name (Last, Fisty

Name {Last, Fist):

16. Type of Grant Agplying for (check one)
3 School Grane O Profsssionsl Development Grant

17. Froject Abstract: Flesse prouide 3 one parsgreph descrition of your proposed project

CLP Application- Part I1

PART II: PROJECT PROPOSAL AND BUDGET 1. Stateme nt Of NGEd
P e et s as The statement of need explains:

Pidte of pager pIESs fpd of pAnt STSErS 1o ha Foloiing LEing 12 part fon. Flascs nate that oLt
applcation will 7t be consigered  all the questions are not answer

BTSN, s s ety o st s s O The issue/ problem/need that you will

imporiance f your projeotin benefting your school, commundy, andlor yourseY. Discuss profets sl to

h”:“wwhfmm;m o . 528 oo S p e oyt e w8 address with the implementation of

your project.
3 oo st o How the project will impact, benefit

fease provids information about the diect and indirct bensficiares of your poject. (W, how many, and
where e They Koealed). Plasse akiress f thE PIOROL & an SASNSEN Of Jour SXEange SXpRrEncE.

e your school/community and/or you?

4 Project Activites:
Piease utine how the project wil be implemented and the dfferent actites that wil ake pisce. Please
esuh of this project. Plezse.

B o Describes projects similar to your own

5. Project Collsborator(s) Roles:
o5

BT Ay s o ot o that are being conducted in your
SRS e e S R TI R region and details the different
PO it comiion . ot ki e e prospective that your project will

fgaae
Sctutes. 0zt 500 works)

—— bring.

e proct Hmelme Srau ety ihe paed avarwhan you e o et he proctand o g ©

o e oo e e P s o o
Venuss s be e 15 i i T SpecTe sviVEns S0 o Soeerces, nge, wavabepe
mentarng and evalistion, Snd reen wring

9. Project Budget and Budget Narrative:
Fisase il n the proest budget on page 5, or nclude 3 sspasie budgel in Excel separaing any
ministrative costs (such a5 Salary, foom rental, squipment rental, communications charges, ete.)
SRt g sosts 8nd Tt 12y b1 1 rers 1) RGeS NaneaT Tom M funda, s 11 it
whil cost-sharing 1 ot requred. 1 is ighly racommended. Cost share inchudes any other organzation of
ingiviguals contibuting 10 the projSt donsions of Suppies. work space. efc_Include 3 separate budge!
rarmatve explaining the total amount requested for each tem in detall and deséribe the Rature of any cast.
sharng
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Project Proposal Includes:

R 2. Project Goals and Objectives
e e b o e e o The Goal ofa proj ect is the overall purpose

. iype o o snawers i s oleng uan 12 s fon. Plsss 1 s ot
ppleation wil 2 b songared § 5 hs quEstons a1 ot a1

P—— toward which program activities are

Desce e resss or chalens focing th scholcommurdy i your rfct i aress Desre he
e rojsctin banafiing your schoa, som ourse

R I SRS SR directed. Goals are generally intangible,
Bt e e ST s ot e o s T et st ot v meaning they cannot be measured.

::“”“M ﬂ’ = Example Goal: The goal of the Project Based
S e Learning Workshop is to establish a strong

- pedagogical base for EFL teachers at my home

Fitaut ot o e roet vl be mpamentes ang ire e aciies it it poce Pase

e e S ot sy e s Pams school in China.

BEEEGE ¥ s et ot e ot et O Objectives are the intended target
“m:ﬂ ot ross s e ot outcome(s) of a project. Objectives are
vrds)

cccccc = proposed project sctviies. (Maximom 500

tangible (concrete) and measurable.

= Example Objective: Five teachers from my school
s and 20 more teachers from area schools will
S participate in the workshop and apply these

Pl S S S SR e S S theories in their classrooms, culminating in a final
e T L Project Showcase event attended by 200 school
- members.

CLP Application- Part I1

e e oo i 3. Targeted Beneficiaries (both direct and

g s et e e o s e s o e indirect)
mmm’a Example: 20 teachers will directly benefit and
e e e e S 300 students will indirectly benefit from the

Lo st 50 w9

I —— teacher training project in Egypt.

fong term gosis o the proposed pro sction must highight what wil be
compites a5 3 e vou pomet e e s WEDAanamswm e, the
ou the project wil mpsct the stusy and tesc

G Bt ’ . 4. Project Activities

S e e R e I =  What will you do?

e

SIS v e s s g i = When will you do it?
e oot

S i Emm:umg i 08 e = HOW long will the activity take to
BRI, vy s o cobbormats) okt mpcnenatn implement (days, months, etc.)?

EERE
SIS s e 25 e s s 24 = How will you plan to implement the
S T T S SRS activity?

e i

T b s o b comiion o . et ki o el = If implementing a workshop, an

L et s e,

EETISS o op illustrative workshop agenda should be

B e e e e e included as supporting material.

Venuss s be e 15 i i T SpecTe sviVEns S0 o Soeerces, nge, wavabepe
mentarng and evalistion, Snd reen wring

ey S p—— 5. Collaborator Roles
R S e T B T 6. Monitoring and Evaluation
7. Sustainability

8. Timeline
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CLP Application- Part II

January 10-30 Event publicizing Jane Smith School, PTA newsletters,
blogs ads on University
TV

Sample Timeline:

January 10 Securing the buses and  Julia Miller Local museum
tickets needed for a field
trip

January 10-30 Purchasing of the Jane Smith Target, Wall-mart
materials

January 10-March 30 Working with the Yan Sheeh Chung Classroom
students to review the
language skills

April 1 - April 15 Field Trip and follow- All students and Local Museum and
up showcase of chaperones, Classroom, and School
projects community members  Gym

CLP Application- Part I1

b e e 9. Budget and Budget Narrative

un understand your
e o o Sasse e o i Saues T T o Lirg 12 ort o Fasse e 1

s — o The budget is the reflection of your

imporance o you ot hzr—vmrn o schooh communty, o vl Decus: s it to
Geta the Sfferent perspecine that

L e e e project in numbers; therefore, it should

BTN ST o ot roponed st T secon st gt wht vl be H
o e T include all the necessary costs to carry

—— out every step and activity in your

fease provids information about the direct and indiect bensficiaries of your project. (Whe, how many, and
e e ks Thess T Proens & o eensin o yoc i s

et e project.

4 Project Activites:
Pisase sutine how the projset wil be ImplEmEntes and the Sferent sctivitis that wil sk pisce. Plasse

L D R S SR e e e s O Budget notes should articulate how you

£ Projet Collsbortor) Reles

B S S sy s s o) g e s arrived at your cost estimates (e.g. $20
BT L0 o o7 B o messe e gt s Dscuss e st matids s per-diem for 10 teachers x 2 days =

i S
e $400).
ERmE

8 Project Timaline:
T o inaies sheud eny ra e svr i you pan o mgiement e o and o g ¢
wil t2ka you to comples proposed proect actviies pecy resporsivie partes. vendors, and
Vi e b e 1 o S0 o SPeat SciVERs S0 b oo, paegs,
menRarng and evalistion, snd regon wring,

9. Project Budget and Budget Narrative:
Fesss fl 0 e imesi el o0 page & o1 Icute o sssarls bt n Sxce sesaiing any
Eminitrstive costs (sueh 3% Salary, oM ratsl, SaUBMEN emtal. communications chargs, ste) f
SRt g sosts 8 Tt 12y b1 rars 1) RGeS NanaT 1O wrd funss s et it
whil cost-sharing 1 ot requred. 1 is ighly racommended. Cost share inchudes any other organzation of
ndiviguals contibuting 10 the proest, donsiions of suppies, work space. sfc_Incluge 3 separaie budgel
rarmatve explaining the total amount requested for each tem in detall and deséribe the Rature of any cast.
shaing,
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Sample Budget
) C D E F G H
ftem tem Description Unit Unit Units Amourit Total cost- Total
na. {categories in Type Cost Meededd requested | sharing on item | Cost
boldy from (Please incluce
Critical Ietters of
Language | support from
Projects cost-share
contributors)
Admnistration:
1 Substitute teachers | Substitutes needed for F70  cay | 4 a $230 280
[hust b cost- chaperones during fisld-trip
sharscd)
Activity Costs:
2 Cooking Activiies Food costs it 1 Ha7s 50 $375
3 Kitchen Space to prepare food F100 3 cooking J0 $300 F300
clazses
4 Resources “ariez (proposals should FE00 1 FE00 0 FE00
append an temized list)
5 Traditional Clothes | Clothes for student 400 1 400 &0 400
performances and
presentations
[ Likrary Club Meeting space Fo0 1 30 100 $100
7 Student-driven fiaterials and Ha0 Fwiockshops [ 50 200 200
Workshops transportation
g Field-Trip ta
Chinatowen f Little
Ecpypt
Ga) Transportation Bus travel F1E0 1 F320 0 RiE}
per mile
w200
miles
8kl Lunch Authentic restaurant FiOper | 24 F240 §0 240
person participants
g Field Tripto local
universiy
93 Transportation Bus travel H1.60 1 H480 0 480
per mile
¥ 300
miles
ak) Lunch Authentic Restaurart F12 30 Fa60 &0 $360
person paricipants
Griand Tolals: $2775 830 $3655

Sample Budget Narrative

Administration:
1) Substitute Teachers

Activity Costs:

2} Cocking activities
3) Kitchen

4] Resources

5] Traditional Clothes
B} Library

71 Studert-driven
workshops

8} Field-trip to culturally
relevant rieighborhood
Ba) Transportation

8b) Lunch

9y Field-trip to local
university
93 Transportation
Gb) Lunch

Two substitute teachers will be needed on each of the two field trips to chaperone
students. 4 taotal substiutes X §70 per day = $280 The substitute teachers related costs
will be covered by the school as part of the cost-share.

Cooking materials and food iterns will be purchased for club members, parents and
middle school to prepare onthree separate occasions. 3 cooking classes ¥ $125 each.
Space and resources to conduct cooking lessons provided by the school; $100 per class
# 3 classes The kitchen costs will be covered by the school as part of the cost-share.
Resources (proposals should append an itemized list) to support linguistic enrichment in
club and outreach activities, $500

Traditional clothes will be purchased and used in club activities and fashion shows duting
autreach, 400

Library space and materials will be used for club activities: $100. The school will provide
the fibrary space as anin-kind donation.

Transportation and materials needed for student-driven waorkshops to peers and in both
elementary and middle school outreach: 4 workshops (2 presentations each to a middle and
elementary school) * $50 sach = $200. The school will raise the funds and provide the
transpottation and materials ag cost-share.

A field4trip is planned that includes a scavenger hunt in Little Egypt 7 Chinatown

Transportation via bus at $1.60 per mile ¥ 200 miles = $320

Lunch at authentic restaurant. 10 per person X 24 padicipants (20 studerts and 4
chaperones) = $240

A field-trip to & nearby university to participate in linguistic and leadership development
activities.

Transportation via bus at $1.60 per mile » 300 miles = $450

Lunch at authentic restaurant: $10 per person X 30 participants (20 students, 3 chaperones,
and 7 university students and guests) = $300

Tatal Grant Funds Requested: 2775
Total Cost-Sharing: $550
Tatal Project Cost: $3655

13



CLP Application- Part III

o Part 111: Certification

O Don’t forget...
m Resumes
= Support letters
= Agendas for trainings

Application Submittal

O Please submit the original, signed application and
supporting materials to

o For Further Information:

m Email TCLP Staff or call them at 202-833-
7522; fax: +1 (202) 833-7523.

O The application can be downloaded at:
http://tclprogram.org/alumni-resources
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