Teachers of Critical Languages Program

Critical Language Project Grants

This program is sponsored by the Bureau of Educational and Cultural Affairs (ECA) of the
U.S. Department of State and implemented by American Councils for International Education

About the Critical Languages Projects
What type of project:
 Contribute to the development of English, Arabic
or Chinese as a foreign language programs in U.S.,
Chinese or Egyptian schools and communities
 Between $500 and $3,000
 Promoting mutual understanding and lasting
relationships between program alumni and their
U.S. colleagues
 Who is eligible:
 Current or former TCLP exchange teachers,
mentor teachers, administrative representatives,
and U.S. schools and districts


1

Project Categories
School Projects
 Projects that benefit U.S. host schools or
districts, and/or participant’s home schools, and
may be collaborative between two or more TCLP
participants.
 Professional Development Project
 Funding for attending conferences or professional
development opportunities that enhance
curriculum development or the teaching of critical
languages.


Project Category:
School Projects


Projects that benefit the U.S. host schools or districts,
or participant’s home schools.






Joint-classroom projects, speech competitions,
videoconferences, service learning projects, inquirybased learning, or school partnerships
Share innovative teaching methods, best practices
and/or comparative lessons among participating alumni
schools and/or alumni;
Collaborative projects that develop curricula and
support the use of authentic materials;
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Project Category:
School Projects (continued)
Creation of critical language clubs and student-driven
outreach to other district schools;
 Development of teaching materials in critical
languages;
 Establishment of school newsletters for critical
language teaching/learning.


“Chinese New Year Festival” (Round 8)

“Welcome, Friends!” (Round 9)

School Project

Building a
Sister
School
relationship
between the
US and
China
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Project Category:
Professional Development Project
Presentations at national and/or regional conferences
about critical language teaching or EFL teaching in
K-12 schools.
 Training events organized by the international alumni
for teachers in the alumni’s home school or larger
education community.
 Workshops at international alumni’s home schools
facilitated by U.S. host school alumni and vice versa.


Professional Development Project
TESL Teachers
Professional Development
Program

NECTFL Conference
Workshop for K-12 Arabic
Teachers
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Project Provisions (1)
Project can be implemented in the United States,
China or Egypt;
 Must focus on the teaching and/or learning of critical
languages and/or English as a Foreign Language;
 Must be between $500 and $3,000;
 Travel costs may be covered (domestic and
international airline tickets, ground transportation, per
diem and hotel costs);


Project Provisions (2)


Funds may not be used for:





Office equipment
Devices that can be used for commercial entertainment
Building/construction materials

Applicants may not receive salaries or honoraria;
 Funds may not be used to support costs associated
with substitute teachers;
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Project Provisions (3)


Demonstrated in-kind donations or cost-sharing by
the school and/or the applicant are encouraged;



Applicants may be asked to make changes to their
proposed budget prior to final approval of the award;
and



Project and financial reports are due within one
month of completion of the project (projects may take
place over a max. of 8 months).

Financial Provisions
Project funds will be disbursed to the grantees two
months after project proposal submission
 Grant recipients will receive 80% of the award
amount when the grant is approved, and the
remaining 20% will be transferred following the
completion of the project and the Final Activity
Report.
 Applicants must maintain complete records of all
costs charged to the award for a period of 3 years
after the close of the grant and make such records
available to American Councils or its representatives
for review at any time
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Publications


Any materials published with funds from the Critical
Language Projects must be included in the final report
and should carry the following acknowledgment:
Support for this project was provided by the Teachers of
Critical Languages Program’s Critical Language
Projects. The program is sponsored by the Bureau of
Educational and Cultural Affairs of the U.S. Department
of State (ECA) and is administered by American Councils
for International Education: ACTR/ACCELS. ECA and
American Councils are not responsible for the views
expressed herein.

Final Reports


Final Reports Due:
 Within one month upon completion of the project,
award recipients must submit Final Activity
Reports.
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Example Timeline
November 30, 2015: Proposal Submission
 December 30, 2015 Project Approval
 January 7, 2016: 80% of Project Funds dispersed
 February 7 - May 1, 2016: Project takes place
 June 1, 2016: Due date for final project report
 June 15, 2016: Final 20% of funds dispersed


How do I apply to get a CLP
Grant?
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How do I apply to get a CLP
Grant?
Your application should include…








Completed application form;
Budget table;
Budget narrative
Resumes of key individuals, e.g. staff,
trainers;
Signed certification that states “I am in
agreement with the terms and conditions
stated herein”;
Supporting materials:
 Support letters for cost sharing funds
or from institutions
 Detailed agenda

CLP Application
Part I: Information about the applicant, school and
collaborators
 Part II: Project Proposal (the most important part of
the application)
 Part III: Certification that you and your collaborators
(if applicable) need to sign and date
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CLP Application Part I



Part I: Information
about the applicant,
school and collaborators

CLP Application- Part II
1. Statement of Need
The statement of need explains:
 The issue/ problem/need that you will
address with the implementation of
your project.
 How the project will impact, benefit
your school/community and/or you?
 Describes projects similar to your own
that are being conducted in your
region and details the different
prospective that your project will
bring.
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Project Proposal Includes:
2. Project Goals and Objectives
 The Goal of a project is the overall purpose
toward which program activities are
directed. Goals are generally intangible,
meaning they cannot be measured.




Example Goal: The goal of the Project Based
Learning Workshop is to establish a strong
pedagogical base for EFL teachers at my home
school in China.

Objectives are the intended target
outcome(s) of a project. Objectives are
tangible (concrete) and measurable.


Example Objective: Five teachers from my school
and 20 more teachers from area schools will
participate in the workshop and apply these
theories in their classrooms, culminating in a final
Project Showcase event attended by 200 school
members.

CLP Application- Part II
3. Targeted Beneficiaries (both direct and
indirect)
Example: 20 teachers will directly benefit and
300 students will indirectly benefit from the
teacher training project in Egypt.

4. Project Activities






What will you do?
When will you do it?
How long will the activity take to
implement (days, months, etc.)?
How will you plan to implement the
activity?
If implementing a workshop, an
illustrative workshop agenda should be
included as supporting material.

5. Collaborator Roles
6. Monitoring and Evaluation
7. Sustainability
8. Timeline
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CLP Application- Part II
Sample Timeline:
Start and End
Dates

Activity

Responsible
Parties

Vendors
Venues

January 10-30

Event publicizing

Jane Smith

School, PTA newsletters,
blogs ads on University
TV

January 10

Securing the buses and
tickets needed for a field
trip
Purchasing of the
materials

Julia Miller

Local museum

Jane Smith

Target, Wall-mart

January 10-March 30

Working with the
students to review the
language skills

Yan Sheeh Chung

Classroom

April 1 – April 15

Field Trip and followup showcase of
projects

All students and
chaperones,
community members

Local Museum and
Classroom, and School
Gym

January 10-30

CLP Application- Part II
9. Budget and Budget Narrative




The budget is the reflection of your
project in numbers; therefore, it should
include all the necessary costs to carry
out every step and activity in your
project.
Budget notes should articulate how you
arrived at your cost estimates (e.g. $20
per-diem for 10 teachers x 2 days =
$400).
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CLP Application- Part III



Part III: Certification



Don’t forget…




Resumes
Support letters
Agendas for trainings

Application Submittal


Please submit the original, signed application and

supporting materials to
tclp@americancouncils.org


For Further Information:
 Email TCLP Staff or call them at 202-8337522; fax: +1 (202) 833-7523.



The application can be downloaded at:
http://tclprogram.org/alumni-resources
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